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Project Planning for the 
Fiscal Year 2024 Budget

Steve Hamlin 
Project Management Office
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Supports Strategic Plan IV.b.
Meeting Date:  March 27, 2023
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Take-Aways 

• Provide the BOD insight into the 
project planning process for the 
FY 2024 Budget

• Highlight the BRA’s effort toward 
stewardship of our infrastructure 
and capital budget 
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BRA Project Delivery Model 

Capital Budget Management (Coordination on Lines)

Project Management (Coordination in Boxes)

Required RMC
RMC at PS/PM Discretion 

Task 3 
Report

Project Launch 

Concept/Need Project 
Concept

Project Budget 
Worksheet

Board 
Approval of 
CIP Budget

RFP ProcessNegotiate 
Contract

Study Phase
Task 1 

Risk Based Capital Management & Planning Process

Thought/ 
Coordination

Approval to add 
to CIP Inventory

FY Budget
Approval

Project Approval

Award/NTP

Project
Planning 

Consultant Selection 

Subsequent 
Tasks (as 
needed) 

Final Report

Task 1 
Report

Task 2 
Report

Initiating Phase  

Pl
an

ni
ng

 P
ha

se

Executing PhaseClosing Phase
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FY 2024 Project Inventory 

• Project Inventory is a list of 
all BRA Capital Improvement 
and Operating Projects on a     
50-yr planning horizon

• Source document for BRA 
project planning

• Basis of project planning for 
FY 2024 Budget 

Page 4Meeting Date:  March 27, 2023



B
ra

z
o

s
 R

iv
e

r
 A

u
th

o
r

it
y

  
FY 2024 Project Prioritization  

Process
• Stakeholders developed 17 key attributes 

to measure/score projects 
• Departments score projects via working 

group meetings 
• Based on Department scoring and input,       

Joint Stakeholder Group developed a 
project plan and submitted to the         
Risk Management Committee (RMC)
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Project Prioritization - systematic review of projects 
to classify them according to attributes approved by 
Management Team 
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Project Planning – FY 2024 Budget 

< Initial Project Prioritization Review and Scoring

< Technical Services Manager/Engineering Services Review

< Departmental Working Groups

< Joint Stakeholder Approval: Project Inventory/Project Plan 

< Risk Management Committee: Approval 

< F&A Budget Office updated FY 2024 Project Inventory

< Management Team Approved Project Budgets Page 6
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Result 

• A comprehensive, well-coordinated organizational plan to 
accomplish projects according to priority and workload 

• Provides Finance and Administration a project game plan to help 
funding decisions 
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Project Budget Development 

• Project Managers
– Lead the project budget effort
– Coordinate the PDT to 

complete the Project Budget 
Worksheets 

– Utilize planning documents to 
project schedule and  budget 

– Report budgets to F&A 
• F&A prepares reports  
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Next Steps 

• First look at the FY2024 
Budget in the May BOD 
Meeting

• Present first-look at the 
FY2024 Budget in summer 
Customer Meetings 

• July BOD: FY 2024 Budget 
Approval 
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