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Capital Projects Update

Presented by

Chuck Wolf

Technical Services Manager

Meeting Date: July 29, 2019
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  Overview

• Project Leadership and Management 

Process Update

• Capital Projects Update
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Project Leadership and Management Process 
Update
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Project Leadership and Management Process 
Update
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Project Leadership and Management Process 
Update

•Upcoming Work

•Continue training through 2019

•Vendor Selection Best Practices

•Risk Based Capital Planning and Management 

Update and PM Feedback Session

•Contract Negotiation Best Practices

•Finalize Process Flows and Templates
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  Lake Granbury Park Roads
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Construction Underway
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  Trinity Groundwater Well
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Well Construction Complete, Pump Testing Underway
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  Morris Sheppard Side Seal Plate Improvements
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In House Materials Purchase Underway
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  Possum Kingdom CAASLE
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Semi-Quantitative Risk Analysis Workshop Conducted in June
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  Lake Limestone Improvements
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Commencing 60% Design Soon
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  Bel-House Pipeline
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Preliminary Engineering Phase Kickoff Complete
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Possum Kingdom Miscellaneous Structural 
Improvements
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Engineering Kickoff in August
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DeCordova Bend Dam Reinforced Concrete 
Components Assessment
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On the Horizon – Soliciting Consultant Support
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