Pier Plate Wall Assessment
at Morris Sheppard Dam

Presented by
Michael McClendon
Upper Basin Regional Manager
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FINAL DESIGN MEMORANDUM B84 R8P No.: 17-08-1046
65 JobNo.: 063878

3 Upper
Stewart 5. Vaght, P.£., CFM - Gannet Fleming.Inc
Biske Ketter, Reservoic Manages, Upper Basin —Srazos River Authorty MORRIS SHEPPARD DAM
ooy 1 PK Project Manager/Program Coordinator ~ Brazos River Authority

e Juby 19,2019 Gate No. 2 Side Seal Repl

subject:

BRARFP No: 17-06-1046

1 Purpose.

2. Materials

Brazos River Authority s

Uncosted 316L stainiess steel,

report
construction primarily due to pricng and general avalabilty.

RESOLUTION OF THE BOARD OF DIRECTORS OF i
THE BRAZOS RIVER AUTHORITY
OCTOBER 30, 2017

unfermay.

Constructabitty

Agenda Item No. 10
Pier Plate Wall A at Morris Sh d Dam

“BE IT RESOLVED that the Board of Directors of the Brazos River
Authority hereby authorizes and approves the General
Manager/CEO to enter and execute a contract with Gannett
Fleming Inc. to perform engineering and construction oversight
services to meet operational and maintenance objectives at Morris
Sheppard Dam in an amount not to exceed $400,000 for a five-
year period subject to annual budget approvals.”

The aforementioned resolution was approved by the Board of Directors of the
Brazos River Authority on October 30, 2017, to certify which witness my hand and
seal. i Bl‘aZOS

*

) - f 7% RIVER AUTHORITY
— (&M X 7 MORRIS SHEPPARD DAM

Dave S
Praevseidmc;ogﬁmr GATE NO. 2 SIDE SEAL PLATE REPLACEMENT

EBZCZIBED AND SWORN TO BEFORE ME on this the \ EQ day of

, 2017, to certify which witness my hand and official seal.

' e L %/9/')@!@
sesion Expires 5/21/2021 /Notary Public iy and for tHe

Commission (
Notary ID# 3140274 \Staté of Texas

BRAZOS RIVER AUTHORITY
GATE 2 SIDE SEAL REPLACEMENT

MORRIS SHEPPARD DAM
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BRAZOS RIVER AUTHORITY.

GATE 2 SIDE SEAL REPLACEMENT

MORRIS SHEPPARD DAM

@ GENERAL CONSTRUCTION SEQUENCE
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Eng. Contract (Gannett Fleming)
Earned Contract Value to Date:

RSMU Labor:
Materials:

Stainless steel
Grout

Anchor bolts
Welding supplies

Englneerlng expenses per gate
Minor design variations on successive gates
Construction consultation
Lidar scans
Site Visits
Completion/capture of construction as-builts

Meeting Date: May 24, 2021

$400,000
$355,836

$158,777
$133,695

~$25K - $35K




Q:\i) The following resolution is presented for consideration to the
Board of Directors of the Brazos River Authority for adoption
at its May 24, 2021 meeting:

“BE IT RESOLVED that the Board of Directors of the
Brazos River Authority hereby authorizes and approves
the General Manager/CEO to enter and execute a
contract amendment with Gannett Fleming Inc. to
perform additional engineering and construction
oversight services to meet operational and maintenance
objectives at Morris Sheppard Dam in an amount not to
exceed $325,000".
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