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Capital Budget Management (Coordination on Lines)
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Workload/Resources
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Portfolio Performance

2020 RFP, Selection 2021 RFP, Selection

& Contract & Contract
Development Development

m Evaluation m Evaluation
(1)
m Design m Design

m RFB & mRFB &
Construction Construction
Contract Contract

m Construction m Construction

>
)
-
=)
=
o
=]
<
-
P
>
==
"¢}
=
N
<
S
aa

Meeting Date: July 26, 2021




2019

2020

2021

2022

2023

2024

2025

2026

2027

2028

2029

Project

a1 02|03 |

at]o2|3] e

at]o2]03)s 12| 03] 4

a1]o2|o3| e

a1 o2 o3|

a1|2 ]3[4 at| a2 |03

a1]02|a3] e

at]o2]03] st ]3] s

Brazos Water Snake Study

Property Master Plan

Risk Based Capital Planning and Management Support

Integrated Water Resources Plan

Belhouse Drought Preparedness

EWC WTP Intake Slope Stabilization

EWCRWS Expansion Phase II/LG Intake Future Expansion

WCRRWL Copper lon Generator

WCRRWL Phase 3 Pumps

Environmental Services Building

USFWS Mussel Studies

LL-Fiber Optic Cable Upgrade

LL-Hydrostatic Relief System Assessment & Replacement

LL-Park 5 Access Pier and Loading Dock

LL-Park 5 Park Upgrades (Pavement Overlay)

e

LL-Tainter Gate Replacement and Improvements

LG-Hunter Park Bulkhead Extension

LG-Low Flow Facilities

LG-Reinforced Concrete Components

LG-Trolley Replacement

LG-Two Slip Boathouse Replacement

PK-CAASLE

PK-Flow Control Gate Replacement

PK-Miscellaneous Improvements

PK-Spillway Pump and Piping
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Take Away

* Portfolio Progress
 Future Expenditures

« Workload
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