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Strategic Plan Update

Presented by
Jon King
Special Projects & Strategic Initiatives Manager
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Process Enhancements

 Short Term
» Strategic Framework
« Review Process
* Vision Statement

* Long Term
* Multiple Year Approval
 Annual Reporting
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Guiding Priciples

Goals and Objectives

Strategies and Initiatives

Performance Tracking

What we aspire
1o be

What we
believe in

What we want
to achieve
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Review Process - Schedule

Quarterly

Standing discussion of progress on all goals, objectives,
strategies, and initiatives

ldentify any new opportunities or challenges affecting

the plan
Update Tracking Log with current data
Annual

In depth MT review of plan U
Final FY updates to tracking log
Develop report metrics for BOD update
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Review Process — Performance Tracking

sl Updated Tracking Log System:
« Documents current status and

112 United States Army Corps of Engineers (USACE) Resenvoir Re-allocation 4ssessmeanrms_:15 —Initiate / Csn:r:;‘ainzwzrrﬂasm /I".'alrmg on Enemal/ TED
BT DIOJECLS D3sed on economic feasibiy and complete USACE realiocation study (2022-2025) with development of new supply (2025-2030) 0
amironmental sensilivily and customer needs

1.1.3 Explore surface water opportunities, such as the purchase of existing reservoirs andior water rights, as they Special Projects
become availabie

On Target Ongoing
Manager
- f Central Lower Basin
m ‘ E ( ’ n d at e 1.2 1. Trinity Wells for additional supply from the EastWilliamsaon County Regional Water System On Target
| I i ‘ f e Special Projects
a t I I p at d t ar g et C O p I 122 Camzo-;'.’dtoraquﬂersupphesfmfuﬂurevta!emeedsm 0On Target 2030
d . . t . t i V e

Willtamson County

Sjectie 12 Develop g rounwats responsitly and 1.2.3 Brazos allwium research (3 -4 year study of central and lawer portions of the Brazos River basin)
aiciently with Surface water Supplies

Water Senvices Manager On Target “
Special Projects
o Tarmet Onaoing

1.24 Monitor Groundwatler reguiation, development and opportunities

125 Participate in groundwater/surface water interface studies that advance the unders tanding of the water
lransfer between groundwater and surface water Systems
Djective 1.3 Support the development of
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Brazos

« Assigns Management Team

Sponsor for each strategy and

Initiative

* Tracks the history of the strategies

SUDIIS 15 3reas of peeqy

131 Wiliamson County A
seonomically feasisle non-raditional water supplies, Williamson County Regional Water System
such as Aguifer Storage and, Recovery (ASR), reuse, -
00 seawater andior brackish grounchwater
sesalinalion freatment techn ofogy

quiter Storage and Recoy,

1.3.2B8it County Aquifer Storage and Recovery

Dojectie 1.4 Researen and develop infrastructyre for 4.1 Lake Belton-Stilihoyse Hollow Pipeline
e conve_rsnse.franspaﬂairon of water from areas of

Williamson County Regional Raw Water Line

€1y, including the possibility to implement at the BRA East

Central Lower Basin
Manager

Central Lower Basin Ach
Manager chieved
Central Lower Basin
Manager - et m
Central Lower Basin
Manager On Target

Upper Basin Manager

Water Services Manager m Ongoing

“

Target C ompletion
Date

- o M

Achieved

and initiatives through the review

periods (builds a chronological

record of progress)

Meeting Date: March 28, 2022
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Vision Statement

Why? - A vision statements says where the
(Zg%\ . organization is going. Vision statements give
44 direction for employee behavior and help

provide inspiration.

Example — “To be the leader in water resource
guality, availability, and resiliency for current
and future generations in the Brazos River
Basin”
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Multiple Year Approval

 Most strategic plans cover atime period of 3
{o 5 years.

 Long enough to allow time for the plan to be
enacted and show results, but not so long
that the data and goals should change.

 Many BRA strategies require longer periods
of time to be achieved
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Annual Report

Highlight Strategic Plan progress for the
year

Measures strategy and initiative performance
ldentify opportunities and challenges

Establishes a schedule for Strategic Plan
progress reporting

I Meaningful
pE— Data
Meeting Date: March 28, 2022
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FY23 Strategic Plan Schedule

- March 28, 2022 - Present Process Improvements

May 30, 2022 — Review FY22 Strategic Plan in preparation for FY23
Strategic Plan

June 2022 - Post draft FY23 Strategic Plan for public comment

_/
/J July 25, 2022 - Present FY23 Strategic Plan for Board of Directors
L approval
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Questions?
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Brazos
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RIVER AUTHORITY




