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Texas A&M Engineering Extension
Service Interlocal Agreement

Robert W. Starnes
Office of Security & Safety
Program Manager
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W Infrastructure & Safety

— Code Enforcement — Lineman Academy
— CSHO — School Bus Transportation
— Disaster Recovery — Transportation & Highway

— Critical Infrastructure Safety >afety
— Environmental Health & Safety] National UA> Credentialing
Program

— Utilities — Water & Wastewater
— Heavy Equipment

Brazos River Authority




Fire & Emergency Services

— ARFF Training — International Emergency Response
Training

4 — DoD Education & Training
A T L — Lealdershlp Development / Fire
& Officer
L5 Preparedness
.. — EMS Training — LNG Emergency Response
' — Marine / Offshore Training & Safety

— Extension / NFA / Area Schools
— Oil Spill Response

— Firefighter Recruit Academy
TR Y ——

— Specialized Fire Training

— Industrial Firefighting & Emergency
Response

Brazos River Authority
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Law Enforcement &
Protective Services

— Corrections — Law Enforcement

— Critical Infrastructure Protection — School Safety

Emergency Communications — Security

— Emergency Vehicle Operation — Sports & Special Events
Management

— Explosives & Ordnance
Forensics & Investigations — slias Drones /

A Brazos River Authority
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Homeland Security

National Emergency Response and Recovery Training Center

— Community Resilience for | — Incident Management &
Community Leaders Response

— Critical Infrastructure — Hazmat Response

Protection
— Search & Rescue Response

— Cybersecurity — Sports & Special Events

Management

— FIV/ Pblic Health

Emergency Preparedness

Brazos River Authority




Brazos River Authority
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Cybersecurity

Cyber Readiness

Assess vulnerability and security
Plan for challenges
Train for crisis management

Exercise incident response
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TEEX ADVANTAGES

 Rapid Implementation

* Consistency of Operations

* Professional Reliability from a
Proven Performance Provider
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LCRA & North Texas Water District
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ALLIANCE RECOMMENDATION

Per Governor’s Executive Order (2004)

All State agencies must develop written risk management &
safety programs to:

 Minimize risk of job accidents, injuries, death.
 Establish performance and accountability standards.
* Provide safety & health training/education.

BRA recommends that HASPs align with Texas State Office
of Risk Management guidelines, Industry Standards & Best
Management Practices
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Meeting Date: October 28, 2019
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RESOLUTION

“BE IT RESOLVED that the Board of Directors of the
Brazos River Authority hereby authorizes the General
Manager/CEO to enter into an Interlocal Agreement with
the Texas A&M Engineering and Extension Service
(TEEX) to provide training and services to enhancing
the Brazos River Authority’s Health & Safety Program
(HASP) and related issues, in an amount not to exceed
$250,000.”

Meeting Date: October 28, 2019
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