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ARTICLE I. ORGANIZATION

Section 1. Organization Name
The official name of this organization shall be theke Granbury Watershed Protection Plan
Stakeholders Group” (Stakeholder Group).

Section 2. Establishment and Purpose

The STAKEHOLDER GROUP was established by appointntgnan initial coordination of
Federal and State legislative staff, Texas Comumssen Environmental Quality (TCEQ) staff,
and Brazos River Authority (Authority) staff. Thmurpose of the STAKEHOLDER GROUP
shall be to provide regional input into the Lakea@yury Watershed Protection Plan (WPP).

Section 3. Principal Administrative Office

The principal administrative office of the STAKEHOER GROUP shall be the principal
business offices of the Authority. The Watershambi@inator shall be the principal point of
contact at the Authority.

Section 4. Responsibilities

The STAKEHOLDER GROUP shall have the responsibfiayproviding input and information
with respect to selecting, designing, and implemngntvater quality management measures.
Foremost among those responsibilities shall betifieation of areas with the greatest concerns,
making recommendations for additional monitoringg aelecting Best Management Practices
(BMPs).

ARTICLE II. VOTING MEMBERSHIP

Section 1. Initial Composition

The initial voting members of the STAKEHOLDER GROU#re selected by the initial
coordinating body. Member groups were selected ettsure adequate and balanced
representation of the interests of individuals antlties that have a vested interest in the waters
of Lake Granbury or directly affected by projecttamme or decisions, including the general
public, associations, government, industry, feeepgyand other interested parties.

The entity or stakeholder group that has been agk@articipate shall appoint an individual to
be their designated representative.

Section 2. Voting Membership
The current voting membership of the STAKEHOLDER @B shall include adequate and
balanced representation of the interests of indadsl and entities that have a vested interest in
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the waters of Lake Granbury and other interesterdehed by the STAKEHOLDER GROUP.

The voting membership of the STAKEHOLDER GROUP nadso include persons added or
removed as provided under this Article and Artidle The voting membership of the

STAKEHOLDER GROUP shall not exceed 25 members.

Section 3. Terms of Office
All voting member groups are considered to be pasna members for the duration of the
project. Anticipated project duration is from Noviger 21, 2005 through August 31, 20009.

If a designated representative is unable to sesvehie duration of the project, the entity or
stakeholder group that the individual represents vd asked to appoint a new individual to
represent their interests.

Section 4. Conditions of Membership

In order to be eligible for voting membership oe STAKEHOLDER GROUP, a person at the
time of taking office must represent the group Wirtich a member is sought, be willing to
participate in the WPP process, and abide by tiBsdaws. The individual voting member
cannot select his/her replacement. Replacement brixchosen by the entity from which
membership is sought.

Section 5. Attendance

All members shall make a good faith effort to attexll STAKEHOLDER GROUP meetings.
Records of attendance shall be kept by the Authatiall STAKEHOLDER GROUP meetings.
Voting members must attend at least one-half ofstia of all meetings during a calendar year.
Voting members of the STAKEHOLDER GROUP who haveessive absences shall be subject
to removal from membership under Section 7 of thiscle. Representation by a designated
alternate pursuant to Article V does not excusesenber's absence.

Section 6. Code of Conduct

Members and designated alternates of the STAKEHARIGROUP shall ethically conduct the
business of the STAKEHOLDER GROUP and shall avaigd frm or appearance of a conflict
of interest, real or apparent.

Potential conflicts of interest shall be clearlgtet by the voting member or designated alternate
prior to any deliberation or action on an item witlmnich the voting member or designated
alternate may be in conflict. Where the potentaiftict is restricted to a divisible portion of an
item, the Facilitator may divide the agenda iteno iparts, at the Facilitator’'s discretion, for
deliberation and voting purposes. An abstentiomfparticipation in deliberations, decisions, or
voting and the reasons therefore shall be notéldeiminutes.

The fact that a member is also an employee or puifficial of an entity which has some
relationship, direct or indirect, with the STAKEHOER GROUP (e.g., County Judge, Mayor,
City Manager, Water District or River Authority meer or employee), shall not disqualify such
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person from voting membership and full participatio These Bylaws recognize that such
circumstances will probably arise in the very nataf the work and the legal structure of the
STAKEHOLDER GROUP and that it is appropriate to r@gsly recognize such facts.

Section 7. Removal of Voting Members
The following shall constitute grounds for remowéh voting member:
a. excessive absenteeism as defined under Section thisofArticle determined by the
STAKEHOLDER GROUP;
b. resignation;
c. change in status so that the member no longer gepte the interest he or she was
selected to represent;
d. failure to abide by the Code of Conduct provisi@es$ forth under Section 6 of this
Article;
e. falsifying documents or information presented t®@ 8TAKEHOLDER GROUP;
any other serious violation of these Bylaws as lagetermined by the voting members;
or
g. The voting member’s designated alternate fails bidea by the Code of Conduct
provisions set forth under Section 6 of this Agicl

o

ARTICLE Ill.  SELECTION OF ADDITIONAL GROUPS TO THE
VOTING MEMBERSHIP

Section 1. Timing

No later than 30 calendar days prior to the nex¢ting, a voting member shall submit to the
Watershed Coordinator a written proposal for comsition of an additional group and a written
request that the item be added to the next meetiggsda.

Section 2. Proposal Requirements
Such proposals shall identify the particular inséigroup for which the nomination is sought and
supporting documentation of need for this groupdaepresented.

Section 3. Vote Required
The voting members shall make a decision for thtbtiah of a group by a two-thirds vote of the
voting membership when a quorum is present.

Section 4. Membership Criteria
In the consideration of new groups, the Voting Menship shall strive to achieve geographic,
ethnic, and gender diversity.
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ARTICLE IV. DESIGNATED ALTERNATES

Each voting member shall designate an alternatepgmesent him/her when he/she is unable to
attend a meeting or hearing. Each voting membest matify the Watershed Coordinator in
writing a designated alternate.

The designated alternate shall enjoy the same ygtitvileges and shall be bound by the same
duties, terms, and conditions as the member th@gsent, except as otherwise provided in these
Bylaws.

ARTICLE V. MEETINGS

Section 1. Public Participation

All meetings of the STAKEHOLDER GROUP shall be ogenthe public. All actions of the
STAKEHOLDER GROUP shall be deliberated and underaik open meeting. Copies of all
materials presented or discussed during meetinglshanade available for public inspection.

Section 2. Regular Meetings

At least one regular meeting of the STAKEHOLDER GR®Oshall be held each quarter of each
year. The Watershed Coordinator shall insuredhadvance notice for regular meetings will be
provided to the Voting Membership of the STAKEHOLREROUP.

Section 3. Special Meetings

A simple majority of the total Voting Membership tife STAKEHOLDER GROUP may call
special meetings of the STAKEHOLDER GROUP. The &k&ted Coordinator shall insure that
advance notice is provided to the Voting Membersiiithe STAKEHOLDER GROUP.

Section 4. Agenda

The Watershed Coordinator of the STAKEHOLDER GROS$Hll insure that an agenda is
prepared for all meetings. Items shall be placedh® agenda as deemed necessary by the
Watershed Coordinator or the TCEQ. Copies of tfenda and all supporting information shall
be made available for public inspection.

Section 5. Quorum

A quorum of the STAKEHOLDER GROUP shall be a simptejority of the Voting
Membership. At least a quorum shall be necessarycdnduct any business of the
STAKEHOLDER GROUP. However, if a quorum cannotdaghered or a decision cannot be
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reached and a critical deliverable is due, the Vghexl Coordinator will move forward in
consultation with TCEQ to complete the deliverable.

ARTICLE VI. MAKING DECISIONS

Section 1. Applicability; No Written Proxies

Written proxies shall not be allowed in any deamsinaking by the STAKEHOLDER GROUP.
However, designated alternates shall be allowgghtticipate in decision making as set forth in
these Bylaws.

Section 2. Decision-Making Process

The STAKEHOLDER GROUP shall make decisions and takgon by a vote of a simple
majority of the Voting Membership when a quorumpigsent, unless otherwise specified in
these Bylaws. However, if a quorum cannot be gather a decision cannot be reached and a
critical deliverable is due, the Watershed Coorttinavill move forward in consultation with
TCEQ to complete the deliverable.

ARTICLE VII. COMPENSATION

Members of the STAKEHOLDER GROUP are not to be cengated for their services by the
State of Texas.

ARTICLE VIIIl. ADOPTING AND AMENDING THE BYLAWS

These Bylaws shall have full force and effect uppproval and adoption by the voting members
of the STAKEHOLDER GROUP. The voting members stalbpt these Bylaws and any
amendments thereto by a two-thirds vote of thengothembership when a quorum is present.
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